Scaling Requirements Quality:
Checklist for Leaders

A five-pillar framework to move from isolated improvements to
enterprise-wide clarity that is measurable, sustainable, and credible.

Start with the Right Pilot

e Select a project with visibility and executive
attention

e Represent common challenges like mixed
tools or compliance pressure.

e Keep scope manageable for credibility and
momentum.

e Measure baseline clarity, review hours, and
improvements after intervention.

Measure Consistently & Track Progress

e Track % of requirements meeting thresholds
and reduction in ambiguities.

e Show hours saves vs. baseline and frends
over time.

e Present results with before/after
comparisons, dashboards, and trends lines.

Plan for Change Management

e Provide short, focused training that
emphasizes ease and value.

e Highlight early wins and visible benefits to
engineers and executives.

e Establish feedback loops so teams can refine

and own adoption.

Centralize Rules & Configurations

e Adopt one rule set adapted from accepted
framewaorks (e.g. INCOSE).
e Apply standards consistently across your
requirements environment.
e Provide clear author guidance with examples,
4 notjust pass/fail checks.

Balance Automation & Human Expertise

e Use automation to flag ambiguities, enforce
structure, and scale consistency.
e Rely on humans for content, nuance, and
intent.
,® Positions automation as support for

&engineers, not a replacement.

Leaders who follow this checklist build
credibility step by step, proving value to
executives, easing adoption for engineers, and
ensuring consistency for auditors.
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